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What is a GCC and
why you need it?

Wholly owned, integrated, strategic
platform typically established in talent
rich locations (such as India) for
significantly enhanced value.
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Companies can set up & operate a GCC
to access global top-talent and build
differentiating business capabilities.

Enterprises that partner with experts to
successfully set up & operate GCCs in
offshore locations see significant
enhancement in time to value.

GCCs have evolved into centers of
excellence driving enterprise growth,
transformation and innovation agenda.

GCCs are a mainstream strategy to
establish new business capabilities,
gain efficiencies and optimize costs.
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Key reasons why £
enterprises set up GCCs

N

of corporate headcount

work out of GCCs
Business Impact
Leadership teams Enterprise technology &
Business accountability back-office operations
. . Center for specialized skills leaders are placed at
Flexible Capacity Diverse talent for innovation GCCs

Global business expansion

Access to right skills

Communication ability with global clients
Tech skills in Al/ML/Analytics/Cloud
Compliance and delivery excellence

of GCCs have their KPls
linked to business

Diverse Capability éﬁ outcomes
Build capacity in-house
High productivity work environment %
Cost-effective setup with minimal maintenance
Office spaces with competitive rentals —
Continuous ROl and cost reduction over years - of enterprise technology
— products are developed
in GCCs

Source: NASSCOM Mckinsey study



Drivers influencing
the GCC growth

|

\@\Il//’/p
7mN
A
Create meaningful :
business impoc’r by i True digital fransformation
CX delivering i dib| =~ Business impact
SlvEg) elreellons i Customer centric

customer experience

GCCs have increased focuson |
‘ digital capability while building | New-age tech,

CAPABILITY and running IT and business = Such as Al/ML

| : Upskill and re-skill
| operations for the parent
’ Flexibility to ramp-up - " »
and scale the talent and | “ompetitive reniails
: CAPACITY ‘ infrastructure based onthe | =19agig baees

: Delivery excellence
global business demands



GCCs are leading next gen
technology adoption

Emerging High growth rapid Mature
low adoption integration & adoption well integrated

GCCs provide companies with
opportunity to invest in newer
technologies at a reduction of
traditional costs — creating a
competitive advantage

Al /ML

Big Data & Analytics

Enterprise Mobility

Cloud

GCC strategies often focus on
enhancing and/or building Big
Data & analytics, cloud, and
mobile capabilities

Cybersecurity

Investments in loT and Hybrid
cloud are expected to grow
rapidly in next 2-3 years.

Cloud includes Infrastructure as a Service (laas), |ncre(]$ed inveSTmenTS in Al/ML

Platform as a Service (Paas), Software as a

Service (SaaS) and open API cloud platforms BIOCkChqin Ond AR/VR prCICﬂCCll
RPA includes NLP, virtual assistants, BOT, etc. Qpplicgﬂons are emerging

Hybrid Cloud

Technology Adoption

Blockchain

v
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How are GCCs different? D
TALENT EXPENSE SAVINGS BUSINESS CAPABILITIES
Ability to hire and develop best talent 15%-20% additional savings over Develop / strengthen / scale enterprise
for the global enterprise traditional outsourcing / BOTs business capabilities

PRODUCTIVITY STRATEGIC CAPACITY INNOVATION
20%-25% productivity improvements Develop capacity / scale to Leverage ecosystem and best
over traditional outsourcing model accelerate execution around practices to drive open innovation

enterprise strategic priorities programs



Why you need a GCC in India

English-speaking tech talent has made India the GCC destination
of choice -- one that is unlikely to be challenged over the next

10-15 years.
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15-16% GCCs
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Hyderabad
12-13% of GCCs

Chennai
9-10% of GCCs

Bengaluru
34-35% of GCCs

Pune
9-10% of GCCs

Source: NASSCOM

of Global 2000 firms have
established GCCs, with ~ 50%
of those operating in India

Global MNCs with centers in India

of GCCs are in top 6 cities

people work at GCCs across India
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Poland — An established
destination for Nearshore delivery

Language-specific talent has made Poland the destination of

choice for language-specific work.
Total number of BPO,

SSC/GBS, IT, and R&D

Tri-City centers in Poland
10% of BSCs

RS

/% of BSCs 18% of BSCs SSC/GBS centers in Poland

Lublin
Lodz
6% of BSCs 5% of BSCs
of business services centers
Krakow (BSCs) are in top 7 cities
15% of BSCs
Wroclaw
12% of BSCs

people work at business
services centers across Poland

Source: ABSL Poland



Central and Eastern Europe (CEE)

Availability of multi-lingual talent, close cultural ties with Western Europe,
and favorable business environment — factors attracting Global 2000 firms

to establish GCCs.
A
VN
= Tallinn
. (Estonia)

I Vilnius
5 (Lithuania)

S

Bratislava
(Slovakia)

e

Belgrade
NElgelle)

Bucharest
(Romania)
Sofia
(Bulgaria)

Budapest
(Hungary)

Source: NASSCOM

of Global 2000 firms have
established GCCs in Central
and Eastern European
countries (excluding Poland)

of GCCs established by
Global 2000 firms are in CEE

countries (excluding Poland)

people work at GCCs
established by Global
2000 firms in CEE countries
(excluding Poland)
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Successful GCCs come in all sizes

Diverse verticals with common GCC goals
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* Indiais home to the GCCs of of global
Retail/CPG companies* and employ
in India

« Retail/CPG is one of the fastest growing
GCC segments in India

Cqse In PO"TI' . of the Retail/CPG GCCs have
The . GCC . . been set up in last
landscape is flourishing in India . Retail / CPG GCCs are emerging as a
strateqic driver for and building
in
« Retail / CPG GCCs are leveraging
to enable as well
F / as bring scale
. is the
W hosting over of Retail/CPG GCCs
. Retail/CPG enterprises are looking to establish

new GCCs in 2021/22, tapping into the mature
@ ecosystem of talent and global operating models

Source: NASSCOM



Case in Point

The GCC landscape is
significantly matured in India

Source: ANSR
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India is home to the GCCs of of Forbes 2000
BFSI companies” and employ people in
Indic

BFSI is the second-largest GCC vertical by
headcount and is significantly matured GCC
segment in India

of the BFSI GCCs have been set up
in
BFSI GCCs have established multiple product

development center of excellences to build
in

BFSI GCCs have built partnership ecosystem with
startups and educational institutions to drive
innovation

is the hosting
over of BFSI GCCs

So farin 2021, Goldman Sachs and TransUnion have
established new centers, whereas Commonwealth
Bank of Australia, Credit Suisse, Deutsche Bank, JP
Morgan Chase, MassMutual, Sun Life Financial have
expanded existing centers
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* Indiais home to the GCCs of ~ 20% of Forbes 2000
Travel & Transportation companies* and employ
20,000-25,000 people in Indic

o ° . of the Travel & Transportation GCCs
CCISG IN PO"TI' have been set up in last
India boasts of technology and
domain expertise for

industry

« Technology work for the Travel & Transportation
industry started with IT Services, then matured into
product development (local and international
markets) and subsequently evolved to high value
work in eCommerce and analytics

. is the hosting
of Travel & Transportation GCCs

« Travel & Transportation GCCs experience relatively
lower attrition than other industries

. are select examples of fravel
& transportation companies delivering software
——— product development from India

Source: ANSR



Case in Point

India is the chosen location
for Core functions delivery for
GCCs

Source: ANSR
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India is home to the GCCs of ~ 35% of Forlbes 2000
Healthcare & Lifesciences companies* and employ
30,000-35,000 people in Indic

of the Healthcare & Lifesciences GCCs
have been set up in

Most Healthcare & Lifesciences GCCs have moved
up the value chain to support core functions such as
product R&D, clinical trial operations, statistics, data
management, pharmacovigilance, bio-statistics

is the hosting
of Healthcare & Lifesciences GCCs

Healthcare & Lifesciences GCCs are expecting to
play significant role in driving innovation and have
started to explore use cases of Al/ML within clinical
trials (such as patient recruitment and site selection)

Pandemic has become the catalyst to a future of
work and talent in Healthcare & Lifesciences industry.
Companies are upskilling talent in enhanced
diagnostic, data analysis, and interpretation of
reports & risk scores
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Trends that are
changing the
GCC game
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The GCC is the

In the post-COVID world, Global Capability
Centers (GCCs) are poised to become even more
integral to the global enterprise. Swiftly and surely,
we are moving towards the convergence of GCCs

and the enterprise!

“Swiss Re Bangalore is referred to as a
“microcosm of the Swiss Re group”
because different teams working here
contribute to almost the entire
reinsurance value chain.”

Amit Kalra — Managing Director,
Head Swiss Re Bangalore
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GCCGCs
even in pandemic

Recently, McKinsey reported that *most GCCs have
been able to maintain service levels even while
adapting” to the disruptions of the pandemic. Their
study found that best-in-class GCCs have almost fully
recovered to their pre-crisis baseline across all three
metrics” — resilience, continuity and efficiency.

“Lowe’s India team built new innovations to
make the customers and associates feel
comfortable and safe during the pandemic.
Thus, while fast-tracking the existing projects, the
GCC was also able to develop solutions that was
not part of their original roadmap.”

Ankur Mittal - SVP Technology and Managing
Director at Lowe's India
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Enabling

GCCs are emerging as innovation
laboratories building product and service
prototypes for global markets. They are

leveraging emerging technologies and
paradigms to power exponential growth.

"Innovation in IT directly supports our core
businesses in R&D and customer services to
healthcare professionals and patients. Lilly
Capability Center will not only provide high
quality, innovative pharmaceutical IT solutions
and services to improve patient outcomes in
the most prevalent diseases. ”

Luca Visini — Managing Director, Eli Lilly, India
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Business

This is a key shift in the way GCCs are being
operated. Today, leaders at GCCs have a seat

at the table. They are managing business-critical
efforts, participating in planning & strategy and are
interacting with customers, signaling diminishing
distance between the GCC and the enterprise.

“Walmart's Bengaluru center is focusing on
sustainable scale. The idea is that the team
must grow, but in the right way. We want the
next breakout idea for the company, whether
itis in AR/VR or assisted shopping, we want
that to come out of this center.”

Hari Vasudev — Country Head & SVP -
Technology at Walmart Global Tech India
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GCC Blueprint
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GCC value index
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Time to Incremental Increase in Talent scale Transformation Revenue and
Maturity savings efficiency engine business impact
Lower cost of Automation, Access to skilled tech Add new capacity Create new
talent economies of scale, talent at scale in new technologies product lines and
process enhancement at speed enter new markets
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A winning
GCC blueprint

Evaluate Design Setup Operate
GCC Readiness Business Case Legal, Risk & Finance Operations
Assessment Functional Intake Compliance HR Operations
GCC Talent Design and Finance & Tax IT Operations
Assessment Approvals IT Infrastructure Workspace
GCC Infrastructure Talent Human Resources Operations

Assessment Infrastructure Plan Safety & wellbeing

® o

Talent Acquisition Program Governance
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Before embarking on the journey of GCC setup, select the
location of choice based on business considerations by
making an informed decision on the basis of:

» Stakeholder on-boarding, including demand plan intake
(number of hires, key skills, experience requirement, etc.

« Information framework review, assigning weights and
priorities to different business considerations

« Location assessment and selection based on talent
landscape, market maturity, real estate availability,
business & operating environment, and government
incentives

* Financial modeling and estimation of service delivery
costs for recommended locations



Wiy,
7S

Z.

i
(1N

An accelerated process encompassing key decisions
across different functional areas to develop the
blueprint for the BOT entity, which includes:

» Decision on the entity structure (PLC vs LLP),
parent holding company structure

 Location selection and site finalization
for the setup of office

« Operating model design with function
and talent mapping

« Talent strategy with EVP, comparator companies,
Compensation & Benefits

Blueprint/Playbook for the setup of the entity

» Financial modeling and estimation of service
delivery costs
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An accelerated process 1o execute on the approved
blueprint, leading to the establishment of the GCC.

Incorporation of alegal entity

Creation of the brand strategy and employee value
proposition to attract the best-in-class talent from the
industry

Setup of the real estate infrastructure resonating the
brand, design standards, culture and values

Setup of the IT infrastructure to meet global
connectivity and infrastructure requirement

Completion of the regulatory filings and compliances



perations
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Optimized approach for efficiently managing and
scaling the GCC entity, including:

» Sourcing and acquisition of the candidates that
meet the cultural and technical requirements

« Management of the offer, background verification
and onboarding processes for the candidates

*  Managing accounting, bookkeeping & reporting,
treasury & audit, financial planning & analysis,
secretarial & regulatory compliances

« Facility upkeep, security services and provision of
food & beverages, fransportation etc.

New capability development, COE consulting,
platform consulting and innovation programs
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Success Stories
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Redefine retail to deliver
world-class outcomes ®© TARGET

+ Target has aggressively fransformed end-to-end global functions using
digital tfechnologies
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+ Targetin India team brings alive some of Target’'s most important LLLLLELY

strategies across diverse functions such as Marketing, Supply Chain, X L PN
Product, Technology, Stores, Internal/External Branding, Data Sciences : M‘H‘ 25% 5’, 400+

and Process Robotics & Automation (PRA). The team works on key

areas of work in partnership with Minneapolis, creating significant of the heogjquor’rers’ store rempde[s in .
impact on their overall business: : workforce is represented :  partnership with their
' . by the GCC. :  partners in Minneapolis.
- 3D Shoppable rooms on target.com, to enhance guest experience :
while shopping online
_ Store Remodels, for 400 stores across the US
- Search relevancy improved by 30% for target.com :
30%

+ Unified by their Culture of Learning and One Team Pride, Targetin =7 :
India is a high-performing ecosystem that mirrors their U.S. : _
headquarters. It is uniquely positioned to solve important business improvement of

problems for Target and the Retail industry search relevancy
for guests on target.com.

Tdrgef in India Year established: 2005 | Location: Bengaluru | Headcount: 3000+




Building the workforce
of the future

* The initial focus of the GCC was to insource work from the service
providers and drive operational efficiencies

+ After 2017, the GCC enhanced the tech stack to include workaround
strategic technologies and undertake critical enterprise modernization
projects

* As aresult of this transition, the talent management function has
continued to evolve, becoming more metrics and data-driven. The
GCC TA dashboard was recognized at the MicroStrategy World Dossier
2019 contest

+ In 2019, the GCC implemented innovative hiring practices such as
open house events in microbrewery, niche technology & industry
roundtables & meet-ups, diversity forums and one of a kind alumni
program LAN (Lowe's Alumni Network) to attract the best talent

+ The team hired aggressively to build a 60-member strong leadership
from 15 in just a year. Today, the GCC boasts of a very healthy and
diverse leadership group in terms of gender, background, and
expertise

* In 2020, Lowe’s India continued this innovative hiring strategy with a
pan-India hackathon, multiple open houses for various fields for
technology and beyond

Year established: 2014 | Location: Bengaluru

Lowe’s India

b a ~3,000
headcount

sharp growth from 58
members in 2014.

Unparalleled
%% candidate
experience

using innovative practices
such as pre-hiring
onboarding and open
houses for potential hires,
Lowe's India was able to
attract best talent.

| Headcount: 3000+
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eee Great Breadth

ﬁﬂﬁ of Talent

from hiring all-star talent
from colleges all over India
to hiring a diverse group in
leadership, Lowe's India
walks the talk.

o ET BEST
Brands
% 2020

ET recognized Lowe's
India as one of the BEST
Brands in 2020.
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A technology-led finance s
transformation
+ Technology helps Wells Fargo serve over 95 billion transactions annually

in 49 states and 10 countries.
+  Wells Fargo India was established in 2006, to support business lines and geneeeen : cee

staff func’rlc?.n.s across the compony: | | EHHE 1Million+ ﬂﬂw 20,000+
+ The capabilities supported from India, include Technology, Operations, ! :

Risk, Audit, Process Excellence, Automation and Product, Analytics and Office space in Hyderabad i  Current headcount across

Modeling. to accommodate 10,000 :  3locations in India.
+ Wells Fargo India operates in Hyderabad, Bengaluru, and Chennai. ~ =rreeeeeeees employees. :

« Digitization has helped Wells Fargo in working for a global delivery :
model. Significant investments to build advanced analytics, big data, e
information security, application development, cloud enablement,
project management and more.

.............. = Maqjority

of new cards and
financial products are

. . ) : built and delivered by the
*  Wells Fargo truly practices a hybrid model of engagement , which : India fime

means, “Use employees where you should use employees and use SERCERERY
partners where you need to use partners”.

+ Wells Fargo is focused on building on the following pillars: ensuring
digital literacy of all stakeholders, improving agile skills, creating citizen
data scientists and driving higher-order collaboration for their
employees across India

Wells FCIrgo, India Year established: 2006 | Location: Hyderabad, Bengaluru, and Chennai | Headcount: 20,000+




Creating a strong hybrid
workforce strategy

+ Delta Technology Hub Bangalore is the new addition to two other tech
hubs, in Atlanta and Minneapolis in 2020.

+ Delta looks to make investments in areas of areas including data
science/analytics, cyber security, enterprise architecture, Al/ML and
digital channels including Delta.com and the FlyDelta app.

+ The airline is working with multiple service providers like Cognizant, IBM
and TCS. Their hybrid workforce strategy is to have an optimal mix of
partners and employees. However, certain types of work which deliver
deliver a competitive advantage or those that generate significant
intellectual property will generally be supported inside Delta.

Year established: 2020 | Location: Bengaluru

Delta Technology Hub

/ivi/\vi‘/. 500+

Employees over the next

few years
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ages TU€ Hybrid
. model

Partnerships with leading IT
partners (service providers)
and their teams

Bengaluru

Mirroring the hubs in
Atlanta and Minneapolis

| Headcount: less than 100




About ANSR

ANSR is a global
market leader

INn enabling
through Global
Capability Centers (GCCs)

ANSR enables companies accelerate transformation
and product innovation through collaborative and
distributed global teams focused on core / strategic

capabilities such as digital, advanced analytics, cloud,

info security, automation and Al.

ANSR HQ: Dallas, TX; GCC locations: India, Poland, Canada (Early 2020)

Clients

FTEs

Workspace

Investment
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Key features and benefits

We offer a turnkey solution for
establishing and operationalizing
our clients” GCCs in order to
minimize the time to productivity
and maximize upfront investment
in resources, time, and partners.

We minimize the risk in setting up
the physical infrastructure for the
GCC by providing a Capex to
Opex model for all IT and Real
Estate investments.

An all-inclusive pricing structure
under ‘As-a-Service’ simplifies
administration of the offshore
operations and offers
predictability in expenses.

Design & setup, Talent
Acquisition, workspace, strategic
consulting, service operations,
governance and more.
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Our ‘As-a-Service’ model provides

a one-stop, cross-functional advisory,
solutioning & execution partner for
creating a highly productive GCC
and a stronger, faster ROI.

The ‘As-a-service’ model provides
flexibility in ramping up / down resources
and physical infrastructure on an as-
needed basis, thereby optimizing the
GCC operational costs.

ANSR’s ecosystem connections,

backed by the experience of
establishing 80+ GCCs, provide our
clients with unparalleled access to
market best practices, enabling
companies to chart truer paths and learn
from others’ missteps (or lessons learned).

Ability to source the best talent

using ANSR's proprietary Talent500
platform.ANSR has successfully led the
hiring of over 85,000 employees for over
80 GCCs



About ANSR

GCC Readiness
Assessment

ANSR offers you a complimentary assessment to
check your business readiness to set up a remote
team. Outcomes of this assessment will be:

* Readiness to move to a global remote model

» Exclusive consulting engagement for a meeting
or a free 2-hour consulting session

» Action plan

marketing@ansr.com
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Contact us

www.ansr.com | marketing@ansr.com

The confents of the presentation are for your infernal use only. You may not disclose the presentation or portions or summary thereof externally, including to your affiliates. In the event any such disclosure is
necessitated on account of operation of law or any other exigency, you may do so only after obtaining our prior approval for such disclosure. Also, we shall not be responsible for any reliance on our
presentation, placed by an external party to whom the presentation or portions or summary thereof are disclosed even if such disclosure is with our prior approval.



